VP - Organizational Governance 

State Council
OKLAHOMA BUSINESS ETHICS CONSORTIUM
Summary:
Primary responsibility is to ensure that ethical standards and processes are in place to that will provide for good stewardship of the membership’s resources.  This position will routinely examine the effectiveness of the Consortium by analyzing and comparing to agreed-upon standards as may be set forth by independent, respected entities such as the Center for Non-Profits.
Qualifications:

Passionate about the accomplishment of the organization’s goals as demonstrated by regular involvement in monthly chapter meetings and Board meetings.  Maintains a reputation for integrity in professional and personal dealings.  Willing to dedicate the time required to ensure that the organization meets its goals.  Ability to speak boldly and with courage.

Experience
· Member is good standing the Oklahoma Business Ethics Consortium.

· Previous leadership on a non-profit board or in a leadership capacity with a for-profit entity.

· Represents the majority membership of the Consortium in terms of for-profit status.

· Familiar with Sarbanes-Oxley Act, ethical business practices and governance standards as they may apply to a non-profit entity.
Responsibilities:

1) Recommends organizational guidelines in order to promote a high standard of ethical conduct among the Board members and thereby instill confidence in the organization’s leadership and mission.

2) Collaborates with Treasurer, General Counsel and Secretary to ensure adherence with bylaws, relevant tax requirements and other organizational policies relating to funding in order to protect 501c6 and 501c3 status.

3) Serves as a resource in anticipating and resolving conflict of interest issues that may arise relating to Board members’ or volunteers’ actions.  (For example, this is the “go to” Committee for the ED when determining whether his/her employment activities are acceptable for personal gain (e.g. authoring books) or for organizational gain.

4) Periodically reviews organizational policies and procedures such as those relating to internal controls and accounting procedures in order to assure the organization that sound practices are being followed.

5) Assess Board members’ roles and participating in governance issues; makes appropriate recommendations, including edits to existing job descriptions.  

6) Spearheads initiatives designed to keep Board members apprised in state-of-the-art governance practices; recommends policies designed to keep pace with new requirements.

7) Ensures that a suitable financial or revenue strategy is in place that will result in funding needed by the organization to provide a positive cash flow and funding for emergency reserve, and that the strategy is in line with the organization’s ethics and values.
  

8) Provides independent reports to Consortium members

9) Acts as an ambassador to the Oklahoma business community on behalf of the organization.

10) Demonstrates support for the organization through recruiting efforts and through support of the Consortium’s fundraising endeavors. 
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